
CONNECTING AMBITIONS 

PNO team Logistiek & Infrastructuur   

Martin Schreurs 

CEF Info Day 



CONNECTING AMBITIONS 

EVEN VOORSTELLEN 

PNO 
• Financiering & innovatie 

• 6 landen, > 270 medewerkers 

• Jaarlijks > 200 EU aanvragen (H2020, LIFE, TEN-T)  

• Succes ration: > 2 maal EU gemiddelde 

Martin Schreurs 
• Adviseur,  > 10 jaar ervaring 

• Complexe projecten (EFRO/INTERREG/TEN-T) 

• TEN-T/CEF expert PNO (internationaal) 

• Aanvraag en projectmanagement (SAP) 
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Getting their message across 
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STEP 1: PROJECT DEVELOPMENT 
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TEN-T PROJECT TUNNEL A2 MAASTRICHT 

http://www.youtube.com/watch?v=RhZmbyz
0O10&feature=player_detailpage 

 

http://www.youtube.com/watch?v=RhZmbyz0O10&feature=player_detailpage
http://www.youtube.com/watch?v=RhZmbyz0O10&feature=player_detailpage
http://www.youtube.com/watch?v=RhZmbyz0O10&feature=player_detailpage
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PROBLEEM VOOR STAD EN SNELWEG 
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RELEVANCE 

Quality of life 

Bottleneck Safety 

Multimodality 
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MATURITY 
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PLANNING 

study 

study 

works 

works 
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IMPACT 

health 

safety 

congestion 
employment 

quality of life 

environment 

multimodality economy 
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STAP 2: QUALITY PROPOSAL 

Make it easy for the evaluators to give you high marks 
 Don’t write too little  or too much (cover what is 

requested) 
 Don’t leave them to figure out why it’s good, show them 
 Leave nothing to the imagination, be specific 
 Back-up your assertions with concrete examples 

 
Think of the finishing touches which signal quality work 
 Clear language, be concise 
Well-organised contents and clear project management 
Useful and understandable diagrams 
No typos, no inconsistencies, no numbers which don’t 

add up 
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QUESTIONS & ANSWERS 

Martin Schreurs 
+31 6 13 14 55 42    
Martin.schreurs@pnoconsultants.com   

mailto:Martin.schreurs@pnoconsultants.com

